Productive employee interviewing. Methods for choosing OR staff.
The hiring interview is a widely used method of identifying qualified applicants to fill the needs of an organization. Careful planning and organizing before the applicant arrives can minimize the risks of gaps in information and poor impressions of the institution. One-to-one or panel interviewing can be conducted, but using structured questions and scoring in a consistent manner are essential for validity. Questions should be job-related and standardized. Scoring the responses to questions provides a mechanism for evaluation and comparison. To enhance the interview process, attention should be given to the overall environment and initial greeting of the applicant. Listening to implicit as well as explicit messages helps the interviewer develop opinions and impressions that can be explored by further discussion or additional questions. Assessment of skills, knowledge, motivation, and personality traits provides a composite of applicant potential and suitability. Although it may not offer a 100% guarantee of success, interviewing can be a rewarding experience for both you and the applicant.